
How Caddo Parish Public Schools partnered 
with PlanSource to modernize benefits delivery, 
reduce administrative pain, and help their 
benefits team focus on what matters most.

Scaling Benefits  
With Strategy

The Tipping Point: When Benefits 
Complexity Called for Innovation

Caddo Parish Public Schools prides itself as a gateway to 
lifelong opportunity through academic and social 
development. Yet behind the commitment to education 
stood a small benefits team, navigating growing demands 
with limited resources and outdated tools. 


While the Caddo Parish team had already moved to a 
benefits administration platform in an effort to modernize 
benefits and reduce the manual workload, it soon became 
clear their vendor was not equipped to handle the size, scale, 
or sophistication required.  


Instead, the benefits team felt bogged down by inefficiency 
and employees were left confused. What should have been 
simple turned into yet another layer of complications.


Inability to support size or scale

Limited flexibility for complex plan configurations

No integration with carriers or payroll systems

Minimal ACA and dependent verification support

Weak service model led to frequent delays
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Caddo Parish At a Glance

One of the largest public school systems 
in Louisiana, Caddo Parish serves more 
than 33,000 students and employs over 
5,000 teachers, administrators, and 
support professionals.

Caddo Parish knew meaningful change was possible, but 
that they needed a true partner with the technology and 
insight to deliver a seamless, scalable benefits experience 
so they could drive strategic value.



I used to spend my evenings 
and weekends reviewing 
documentation, but now so 
much is done automatically. 
PlanSource takes care of the 
details so I can focus on being 
strategic and do what I was 
hired to do.”

“

Lynn Hooper

Contact your PlanSource representative or  
email us at sales@plansource.com.

Ready to transform your benefits experience?

A Partner to Become A True Extension of the Team
THE SOLUTION

Trusted by Employees,  
Loved by Benefits Admins

THE IMPACT

Caddo Parish Public Schools partnered with PlanSource for a benefits solution that could grow with 
them — one that didn’t buckle under complexity, but embraced it. They not only found a better platform, 
but also a team that worked alongside them to reimagine what benefits administration could look like 
without sacrificing accuracy or compliance. 


With a partner who understood their unique needs, Caddo Parish was finally able to deliver a benefits 
experience that felt intuitive and accessible, whether their educators were in the classroom, on the go, or 
at home. 


Key PlanSource Solutions



Benefits enrollment + life event management

Service center

Dependent verification

ACA administration

COBRA administration

Dedicated customer success  team

With PlanSource’s mobile experience and dedicated service center, Caddo Parish’s educators no 
longer need to take time out of their day to wait for help. Requests are handled quickly, 
documentation is uploaded with ease, and support is always just a tap away. 


Behind the scenes, the benefits team reclaimed valuable hours once spent on manual work  
and compliance worries. With automated COBRA and ACA services, instant dependent verification, 
and strategic reporting, they now lead with data and real-time insights, freeing them to focus on 
the work that moves the district forward.


Our educators can take a picture of 
their marriage certificate and upload it 
to the site. They know we value their 
time, and they don’t have to stand in 
line to get help.”

“

Lynn Hooper, Director of Insurance, Caddo Parish 

Before With PlanSource

Long wait times 
and in-person visits

Delays in data syncing 
and inaccurate updates

Employee & Benefits 
team dissatisfaction

100% on-time EDI file 
delivery

4.87/5 ongoing CSAT 
 10/10 Net Promoter Score

5-second average  
speed-to-answer


